SNOHOMISH COUNTY VOLUNTEER SEARCH & RESCUE K9’S

MEMBER PROTOCOLS

&

TRAILING TRAINING GUIDELINES

GENERAL TRAINING REQUIREMENTS:

All active trailing handlers in training with a DEM# and their urban trailing mission pack are encouraged to attend "Official" DEM trailing trainings (Held on Saturdays)
Until you have obtained your DEM number, had your pack check with your SCVSAR Unit, and participated in four 'official’ trainings without your K9 please refrain from bringing your K9 to "Official Trainings". There are “unofficial” trainings as well, on a regular basis, that you are welcome to attend once these requirements are fulfilled. Once you begin bringing your K9 you will receive on going assistance to evaluate your K9 to determine its potential as a trailing K9 to be utilized in search and rescue. The benchmark goal for helping to determine this is a 3 leg, 2 turn, urban trail with a 15 minute time delay, where the K9 does not see the person leave, and being “scented” from a “bagged” scent article.    
TRAINING AND WORKOUT OBJECTIVES:
Training the Handler for handling a trailing K9 is an equally complicated and time consuming chore as training the K9, and 'Official' trainings are focused on building those skills in both the handler and the K9.  The 'unofficial' workouts focus on the same skills and are conducted in the same manner.  
The process of training a scent discriminating trailing K9 takes many months, even years to accomplish. The K9 needs to be trained on an almost daily basis and the handler needs this near daily training to adequately learn how to handle and “read” their K9. Attendance at the “official” and the “unofficial” trainings will provide access to basic skill building, through following other handlers, laying trails for other handlers, and running trails set up for you, at your request. You will need to spend regular training time on your own between the trainings provided.  Ample guidance will be available to you at trainings from  the more experienced trailing handlers.   
New handlers will be very busy hiding for and following the more experienced teams. In the summer months it can be very hot in the vehicles and may be uncomfortable, especially for young active dogs, to be left in the car for long periods of time. If arrangements can be made, it is best to leave your K9 home until you are approved to bring them to “official trainings”.
As we grow our trailing program, respecting these protocols is increasingly important for the management of productive trainings.  Organizing an 'official' training for a large number of K9 Teams presents many logistical complications and these protocols will help to reduce some of the challenges faced by that day's training coordinator.

EXPECTATIONS:

· No one is to attend an official trailing training who does not ‘SIGN-IN’ with their DEM # and urban trailing mission pack (full). Friends and Family are not permitted unless they can meet this requirement.  Those with a DEM #, and no mission pack, may be assigned duties at Base, but should not be deployed as subjects or followers, except for runaways.

ALL K9’s MUST BE UNDER CONTROL ON AND OFF LEASH AT ALL TIMES:
(K9’S may need to do minor and inconsequential social “correcting” of each other’s behavior from time to time, the play behavior of younger dogs should be carefully observed and curtailed if it is irritating to an older dog, persistent aggression will need to be rehabilitated before the K9 can rejoin any kind of SAR training with permission of the K9 Coordinator)

· Bring your urban trailing mission pack to all "Official Trainings" and Print the map for the training area from the “K9 All” > “Maps” section on www.scvsark9.org or sent as an attachment to the training announcement.

· Bring lots of extra water for you and your K9 (in your pack).

· Bring the “Teams in Training” Training Record to be completed at the training or the “Operational Teams” Training Record for certified teams. Please make a copy for yourself and bring one for your Team file to the next meeting.

· Anyone wishing to attend an ‘Official’ DEM K9 Trailing Training should confirm their attendance at least 72 hours prior to the training. That attendance should be confirmed with the Training Coordinator for that Training. An individual training coordinator may request more notice if they wish, when they announce the time and place for the training, or when they announce the training.

· Anyone who will be unable to attend, after confirming they will be attending, should notify the Training Coordinator for that Training or another member attending the training.  The training coordinator should have your cell # in the event the training must be called off due to a mission. You should have the training coordinator’s cell #.
· Any handlers wishing to conduct airscent or cadaver problems at an official trailing training, or vice versa, should request permission from the coordinator for that training, also no less than 72 hours in advance (Because we have an obligation to property owners, and for planning purposes). 

· When confirming attendance, with a K9, for an official training, it is the handler's responsibility to instruct the training coordinator for that event regarding the type of trail they are requesting, including, length, time delay, distractions, etc. The coordinator will do their best given the limitations of the human resources and search areas available.

· It is the handler's responsibility to instruct the subject before deployment, regarding how they are to behave and communicate during the trail. 

· It is the handler's responsibility to decide what advice they want to try on, and when to politely move on to something else. 
· Experienced Trailing Handlers should be articulating their search strategy, demonstrating line handling skills and narrating what their K9 is doing for the benefit of the new handlers following.  This will also be practice for the pretest evaluations when these will be articulated to the evaluator.

 
· Trainings, Meetings, and other public venues are intended for skill-building and team-building. We want a positive, non-threatening, low stress environment conducive to learning and building of trust. Issues concerning the program or team members should be addressed directly and privately with an individual or shared with the K9 Coordinator. Our focus is on building a credible, team-oriented, program and avoiding behaviors that undermine our ability to have the larger SAR community gain confidence in us and our training protocols, and thus deploy our teams and support our efforts. Non-constructive complaining is unprofessional, confuses new members, and detracts from our mission.  
· The K9 Coordinator will welcome constructive suggestions regarding the program and will do his best to get answers to questions and address concerns.  If you do not feel the K9 Coordinator has adequately addressed your questions or issues, you can contact our K9 Board Representative.   If you continue to believe that your concerns are not addressed to your satisfaction, you have the right to request a meeting with the SAR President once all efforts have been exhausted with the K9 Coordinator and the K9 Board Representative.  
Please remember, we are all volunteers wishing to be on good terms with our fellow team members. Respecting these protocols will reduce the need for us to become disciplinarians at trainings, and will reduce the likelihood that we will lose access to training sites. Anyone at an official training may notify the training coordinator if they observe another handler who is 'out of compliance' with these or other protocols. Or they may, discreetly, remind the handler themselves. The training coordinator may, at their discretion, issue a verbal warning reminder to the handler in question, and report the infraction to the K9 Coordinator, or take any necessary action to maintain order at the training, or prevent any danger to any handler or K9.  Please remember that the reason for the aforementioned ‘discretion’ is to avoid having personal issues become a distraction, or an embarrassment in training.
If any disciplinary action is taken in the form of a written warning or a termination recommendation from the K9 Coordinator, the President of your home unit will be notified by the SCVSAR K9 Board Representative.

AGREEMENT:
I have read, understand, and agree to comply with the above ‘PROTOCOLS & TRAINING GUIDELINES’ and the attached ‘Mission Pack Addendum’.
I understand that only “Official” Trainings, with a ‘sign-in’ procedure, are covered by the Department of Emergency Management. Injuries to K9s are not covered unless the K9 is ‘signed-in’ with their own DEM#. Insurance coverage does not include coverage for personal liability and participation at ‘unofficial’ workouts is entirely at my own risk.

I understand that my voluntary participation in the K9 Team Program may be terminated at any time at the recommendation of the K9 Coordinator and the review and approval of the K9 representative of the Board of SCVSAR (normally the Vice-President) without cause and without regard to, or compensation for, any prior investment of time or financial resources. Any recommendation to terminate membership will be reviewed by the SCVSAR President prior to its implementation. Termination decisions may be appealed to the SCVSAR President.
I understand that it may take from 18 months to several years to become certified to work missions with my K9.  I will invest substantial time in training, and money in gear, and might never successfully complete a certification test with my K9. 

I will respond to missions without my K9 after achieving “Field” status in my unit.

I understand that I am solely responsible for training my own K9 for Search and Rescue, that suggestions from other members of SCVSAR may or may not be useful, that no one is functioning in the role of trainer, and that I am solely responsible for progressing through the training steps necessary for certification and for monitoring the progress of my own K9.
I will care as much about the effectiveness of the K9 Team, and of every member of the team, as I do about my own progress toward certification.

Signed ___________________________________________ Date _____/_____/_________


Print Name_________________________________

Page 1 of 4

Created on 10/17/2008 3:55:00 PM

